
Turning hidden costs into a strategic asset 

The                       digital 
transformation roadmap 
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A Smarter Way

Step 1 
Identify and Eliminate

Step 2 
Customise and Generate

Step 3 
Automate and Collaborate

Step 4 
Digitally Transform and Win

Objective: Uncover and eliminate 
hidden and redundant ICT costs.

Benefits:
Free resources for strategic 
investments by removing waste.
Ensure compliance and mitigate 
risk by identifying and addressing 
unaccounted costs.
Improve IT ROI and profitability 
by optimising spending.

Objective: Gain full visibility into 
tech spending across departments,
with customised reporting.

Benefits:
Drive proactive decision-making 
and optimise IT investments 
aligned with business goals.
Increase cross-functional 
accountability with transparent 
spending insights.
Ensure compliance by monitoring 
spending patterns and aligning 
costs to priorities.

Objective: Automate data flows 
and foster collaboration across 
IT, finance, and procurement.

Benefits:
Create a future-proof IT 
infrastructure that supports 
sustainable growth and 
operational efficiency.
Reduce manual efforts, freeing 
IT resources for strategic work.
Ensure tech spending aligns with 
organisational goals, enhancing 
transparency and collaboration.

Objective: Leverage IT as a 
strategic asset, turning cost 
savings into opportunities 
for growth.

Benefits:
Fund innovation and growth 
by converting ICT savings into 
high-impact projects.
Elevate IT’s role to a business 
enabler that aligns with 
enterprise-wide objectives.
Support ongoing digital 
transformation and establish IT 
as a driver of value and innovation.


